break-van with the sccond guard, A composite
carringe, a purcels van, nnd an empty horse-hox were
attached to the rear sportion of this train at Tebuy,
to Le taken on to Shap. -

The London and North-Western Railway hetween
"Pebay and Clifton stations ix at presenit worked on
the permissive block system s afrangements are now
being made to work this part of the line on ‘the
absolute block, as soon as the necessary signuls cau b
crected. "

In accordunee with the rules of the permissive
block system the signalman ut Shap Summit should
have given n caution signal to the driver of the
passenger train, and the man on duty at Shap Sumniit
stated that he did so, By means of his semaphore
signal ns fwell as by holdiug out a green flag to the
engine-driver of the passenger train as the latter
passed.  The engine-driver and fireman of the pas-
senger train stated that they did not see any enution
signal exhibited at Shap Summit, but that on the
contrary, the semaphore signal.was at all right” as
they passed, and that they snw the signalman at the
window of the signal-cabin, but that he did not show
them a green flag.

The line from Shap Summit to near Shap station
falls on a gradient of 1 in I(\')Vxﬁg_d‘l m 1255 the
down distant-signal is about 800.yards to the south of
the station, and it ean be seen for ubout o mile before
it is venchied. The: signalman at Shap station had
moved the levers that work the signals, so as to place
hix signals at danger to protect the goods truin which
wad standing at the station, but it was snowing
luzaﬁly at the time and he could not see his down
distaritesivnal, which did not work, owing to the
semaphore arm having got jummed by the snow.
"Thig signal was consequently showing “all right” as
the engine-driver of the passenger train pussed ity and
this man did not sce the goods traiy which was on_the
road in frout of him until he got within about 100
yards of it. Steam was shut ofl’ at the time, as the
passenger train was timed to stop at Shep station, and
the engine-driver on seving the goods train, reversed
s cngine, put on steam,, whistled for the ‘guard’s
Dreaks, and the fireman applied the tender break, hut
the pussenger train was not stopped before it ran intor
the goods train, at a speed of about 10-miles un hour.

- Five waggons and the guard’s ven of the goods train
were knocked off the rails, and four of them were
damnged.  The engine and tender of the passenger
train were thrown ot the rails and damaged, and the
puard’s vaa aud composite arvinge next.to it were
atzo slightly damaged, but did not Jeave the rails
One passenger iy reported to have been shaken.

This agrident was cnused by the down distant-
signad at Shap station having be nne clogeged with
suow, and consequently not tlying to danger when
it was worked by the signalman at Shap station.

There is a diserepancy betweeu the evidence of the
signaiman at Shap station and the evidenee of the
man on duty at Shap Summit.  The Intter stated that
he gauve the “#he ready 7 wignal to the man at Shap
station s soon ns he reecived it from Scout Green,
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which is a telegsaph station about two miles and a
half to the soutl of Shap Summit, but the man on
duty at Shap station stated that he did not receive
such w sigmal, and that the first intimation he had of
the approach of the passenger train was the telegraph
that it had passed Shap Summit.. There appears to
be some misunderstanding by the station-master and
other men employed at. Shap station as to whether
they shounld receive notice when. passenger trains that
are due to stop at Shap station pass Scout. Green, or
whether such intimation is only required to be sent
for fnst passenger trains which are not duc to stop
at Shap station. }

When the absolute block system is adopted, no two
trains will be allowed to be in the interval between
two block stations at the sime time, but until that
system can be adopted, it would appear desirable, that
the signalmen at Shap station should receive notice
of ull trains as soon as they have passed Scout Green.

The rules of the London and North-Western Railway
Company provide that the statious should be kept clear
for ten minutes before the arrival of a passenger train,

but as this rule is not enforced it is the more necessary *

that stations like Shap, when blocked by goods trains,
should receive the earliest possibiq intimation of the
appronch of passenger trains.

The goods :irain in question should have been
<hunted nt Shap Summit, instead of proceeding to
Shap station, where there was no siding of sufficient
length to allow it to be placed clear of the passenger
lines. The station-master at Shap station was ‘not
aware of the arrwal of the goods train until he saw
the engine of that train pulling it through thestation,
with the object of getting it out of the way of"the
passenger train., .

1 think the station-master should have been infermed
of the arrival of the goods train, particularly ns the
passenger train was over-due at the time. If he had
been informed the moment the goods train arrived, he
should have decided at once what to do with it. and
he should wot have allowed the shunting operations to
be commenced.

Station-masters should, in my opinion, take measures
to keep themselves inTormed of all that goes on at
their stations. . They should Be held responsible for

theproper earrying ot of the rules anc regulutions of
the company, nnd that all persons at their stutions
act in- conformity with ‘the company’s instructions
and in obedicnce to their orders. If such had
been the case at Shap, the doubtful interpretation of
the rules for the telegrtuph signalling of the traifs,
which hns existed at that station, would not have
The station-master would have instruetel
all those persons at the station who are under hix
orders, how they should have acted, in order to carry
out the instructions which are issued Ly the compaany,
und hie would then have felt himself responsible that
the men at the station hnd compligd with their orders.
I liave, &c.,
. 1L Ruen,
Colonel R.E.

The Secretary,
(Railway Department),
Board of Trade.

above report were sent to the Company on the 28th February.



