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Operations Management / International Management
Operations and international management professional with a unique array of business skills applied within diverse venues including business development, IT technology and post secondary education.  Analyzes people, processes and goals. Determines the most efficient, cost effective methods to improve present operations. Builds productive, focused teams through communicating clear methods to reach realistic goals. Interacts with all organizational levels from rank and file through senior management. Strong understanding of cultural norms in domestic and Latin American environments. Bi-lingual: English / Spanish.

Career Highlights

International and Domestic Business Development

· Coordinated $1,000,000 loan program with leading Dominican banks: Chase Manhattan, Banco del Comercio Dominicano. Program benefited 3,000 people. With a 98% loan repayment rate.

· Managed an offshore business operation in the Dominican Republic. Introduced a new kind of product to the consumer marketplace. Designed production, purchasing and office systems. 
· Hired 30 local workers for an offshore startup. All hiring and training done in the Spanish language.

· Demonstrated production methods, manufacturing processes and procedures for processing and distribution to prospective buyers and certification officials from the state of California. Product was declared an organic food product resulting in the ability to increase pricing and profit margins by 50%.

· Processed Import/Export documentation.
Operations Management

· Successfully coordinated 40 Centers and 103 Dealerships and the Regional Headquarters for 3 states. Resulted in increased efficiency and higher profit margins through implementation of new procedures in procurement.
· Managed student services area of a major New York City based college.  Planned and implemented a registration process that increased “through – put” enrollment of undergraduates by 22%, and increased graduate enrollment by 39%.

· Coordinated between 2 off-campus programs. Reported to the Dean of the Long Island University School of Business resulting in a $960,000 increase in annual revenue.

· Assisted in the development of the Long Island University off campus MBA program. Created format of required coursework; cross referenced and compatible with other off-campus programs. Resulted in lower overhead in the cost of professors and development of materials.

Christopher Trotter - page 2

Career Highlights (continued)

Information Technology

· Took control of a 2 year old derailed Webpage project, broke through organizational barriers and completed startup phase in six weeks. Oversaw construction of website content and the posting of 102 individual WebPages of the four departments of Long Island University School of Business.

· Development of E-Commerce certificate program for the Department of Business. Courses include: Project Management, Knowledge Management, Customer Relationship Management, E-Marketing, Review of Cases & Strategy, HTML .
· Produced websites: 
http://www.brooklyn.liunet.edu/cwis/bklyn/sbpais/busman/business.html,  http://www.fortunecity.com/cobrand/hearme.html, http://www.fortunecity.cobrand/rootsweb/index.html.

Professional Employment
	Union County College, Elizabeth, NJ
	May 2002 – Present

	Admissions Officer
	


	DeVry University, North Brunswick, NJ
	March 2001 – Present

	Adjunct Professor – E-Business and Management
	


	FortuneCity.com, New York, NY
	October 1999 –  March 2000

	Business Development / Product Manager

Affiliate Programs for Community Website
	


	Long Island University, New York, NY
	September 1991 – September 1999

	Academic Advisor – School of Business
	


	Peace Corps Recruitment, Philadelphia, PA
	1989 – 1991

	Recruitment Officer – Mid-Atlantic States
	


	Sunripe International, Santiago, Dominican Republic
	1987 – 1989

	Operations Manager – Offshore Start-up
	

	
	

	Peace Corps, Santiago, Dominican republic
	1985 – 1987

	Volunteer  – Small Business Development
	


Education

	Long Island University School of Business, New York, NY

MBA – International Business


	LaSalle University, Philadelphia, PA

BS – Business Administration


	Computer Knowledge and Skills

HTML and Web Design, 

Nexis / Lexis, ACT!, MS Office 2000, Perfect Office, Adobe PhotoShop 6.0, MS Publisher


