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Chapter 10

Case Study

Rock and Roll Hall of Fame and Museum

1. What Lessons do you draw from the repeated false starts of the CIBER team?

Lack of research of real audio and they did not do testing before deliver it to client.  The Design is the main problem for CIBER team.

2. How could the process have been managed better?

CIBER can provide a larger window.   The company should consider hiring other companies that specialize in this particular application to implement the systems.

3. Comment on the final configuration. Can you suggest radically different configurations?  If so, compare with the actual.

Internet solution can be used for this application because it will give a faster result.  The powerful back in server with 25 PCs with internet explore installed inside and application that fit.  The company can also utilized those architecture base on the thin client and software but emphasis on internet approach.  TCP/IP environment will work better than Mcintoch system.

