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The questions that are presented in this article are ones that have been asked time and again whenever companies go through a merger.  The problem with the Citigroup merger is co-CEO.  One year after the integration of Citicorp and Travelers began in earnest, there's evidence that the relationship is fraying.  The two CEO’s in question are John S. Reed and Sanford I. Weill.  The two men are attempting several revolutions at once. First, they are trying to offer consumers around the world everything from CDs and credit cards to mutual funds and insurance. At the same time, they are attempting to combine the Salomon Smith Barney investment bank with the Citibank corporate bank. And they are doing all this at a time when the Internet is rewriting the rules of financial services.  Both of the CEO’s have great ideas for making the company flourish, but if they cannot come together and collectively resolve the direction of Citibank then Citibank will have no direction.  Business can have many different strategies for how they will succeed in their industry, but without a well-defined direction the business is lost.  This is where the Board of Directors needs to intervene.  This same situation that has been revealed in this paper happened before to two merging banks in Mexico.  The story goes like this,

 “At first, the Spanish bankers were ''good buddies,'' but they soon got into a power struggle. One CEO died, but another man replaced him and the fighting continued. Finally, the board settled on one boss and the bank thrived.”

If the Board of Director for Citibank would take the same action, this problem could be resolved and the new and improved Citibank would thrive.

This article related back to many topics from the Administrative Policy lectures.  The overall messages of this paper were about the need for a well-defined corporate strategy and find a way to maximize synergy.  The Corporate Level Strategy refers to the strategy top management formulates for the overall corporation.  This basic strategy question facing the top management of every organization is. “ In what particular business or industry should we be operating?”  As you can see, this question is already difficult enough for one CEO to formulate and almost impossible for two.  Since this all started with the merger of two firms, a corporate level growth strategy has already been defined for the future of Citibank.  This is true because, a merger is defined as a corporate level growth strategy in which a firm combines with another firm through an exchange of stock.  That being said, the best thing for Citibank would be for the Board of Director to step-up and make a decision on which one of the CEO’s best fits the role of a CEO willing to support an organization with a corporate level growth strategy.  Perhaps the Board of Directors would do good to listen to what the Spanish CEO told John Reed, the best thing for the company would be to simply flip a coin.  Whether this is a simplified solution to a difficult problem or mere rhetoric it may just be the answer that the Board of Directors needs to rectify the current situation. 

