Cisco Systems Inc.

Implementing ERP
The Internet and most organizations’ data communications systems utilize TCP/IP networks.  TCP/IP networks utilize routers to control the flow of traffic.  Routers are a combination of hardware and software that enable many users to communicate with each other over a network.

Founded in 1984 to produce routers Cisco Systems Inc has rapidly grown, along with the growth of network computing, into a one billion-dollar company in 1993.

In 1993 Cisco was running a unix-based software package to support its transaction processing.  The areas supported by the package were financial, manufacturing, and order entry systems.

In 1993 Pete Solvik became the new CIO at Cisco.  Soon Mr. Slovik realized that the current system would not support the firm much longer.  Since Cisco had grown to become larger than the firm providing the software, and the large amount of work involved to upgrade, it was decided that a new system should be used.

In 1993 incremental modifications in the functional areas were ongoing.  During the period from 1/93 to 2/94 Cisco grew 80%.

In January 1994 Mr. Solvik’s concerns about the firm’s systems were proven justified.  An unauthorized method to access the database files malfunctioned and corrupted the core files, essentially shutting down the firm for two days.  The unauthorized method was being used because of the inability of the system to perform.

During the attempt to recover from the system failure several managers contacted the Senior Vice President of Manufacturing, Carl Redfield.  Mr. Redfield decided that system replacement could start with the manufacturing perspective then see if the financial and order entry departments could become interested in an integrated overall system replacement instead of replacing the system as individual projects.  If the system was replaced entirely as a unit it would take much less time and insure data integrity.

Cisco quickly decided that it needed the best people in the industry to be involved in replacing the system.  KPMG was chosen as the consulting firm because they used very experienced people.  Cisco selected a team of the best people Cisco had to offer to work with the KPMG consultants.

Their first step was to identify the best software to use.  The team, using the experiences of other firms, had the list of software packages down to five in two days.  Another week and the number of packages was down to two prime candidates.

The team spent ten days preparing a request for proposal.  Potential vendors were given two weeks to respond.  The team used the two weeks visiting clients that the vendors gave as referrals. Upon receipt and analysis of the RFPs, each vendor was given sample data and invited to give a three-day demonstration of how the software could meet Cisco’s key requirements.

Oracle was selected for several reasons:

1. Oracle had a stronger background of supporting manufacturing than the other vendor.

2. Oracle promised long term development of functionality in the software.

3. Oracle’s headquarters was within twenty miles of Cisco’s.

Cisco realized that Oracle was very motivated to succeed with the project. They wanted to show other potential clients, (by using Cisco as a reference), they had a package that would support manufacturing.

From inception to selection it took seventy-five days to select Oracle as the software package that would support Cisco’s continued growth.

