Grangers Committee Notes

· The 3 executive members are Troy, Merrick and Mark.  They have the executive control over the team and are responsible equally for any team actions.

· The major share of the team duties are shared between these committee members.  Any issues of conflict in the team can be brought before the committee and issues can be resolved on a vote (majority rules).  

· THE TEAM CAPTAIN:-  Will be voted on during the first Grangers meeting.  If players cant make this meeting they can cast their vote via one of the committee members.

Duties:-  

1. On field leadership.  The captain will be responsible for leading the on-field team.  Its more than just a coin toss.  The captain will need to make sure that team listens and has the ability to lift the team.  The captain is NOT the coach…and does NOT select the first team.  However, the coach and the captain need to be able to work together on team issues.

· TEAM COACH:  This is both by appointment and/or vote if more than one SUITABLE members nominate.  The Committee will determine who should be coach by a vote.

Duties:-  

1. Team selection - The selection of the first team.  Should be based on merit…and have the ability to explain decisions to players left out in a reasonable and fair manner.

2. Team participation -  This is the hardest part of the job.  The coach needs to be able to get 11 players on the pitch each week.  This means that if the numbers are short,  the ability to call players at short notice and make sure a team is on the park each week.  It also involves making sure players have adequate transport to each game…and if they don’t be able to put players in contact with another player close-by.  E-Mail access is required for this position (a Grangers email address will be provided however.)  The coach needs to be in constant contact with all team members and have knowledge of who and who is not showing up.

3. Team Training - Be able to run and control training.  This includes coming up with training exercises for the team.  If the coach can not make training the captain can run training as to the coaches wishes.

· All money is returned to the team via team functions and BBQ's.  No profit is made and a financial report will be available at the end of the year.

· All players expected to abdide by the Coach's decisions (in the case of team selection) and the Committee's decisions (most other).

· Players have to abide by the Grangers rules and regulations.  Otherwise they can be dismissed from the team.

